APM PMQ BOK7
Two-Day Revision Course
Developing your future project managers for
tomorrow

Qualification overview
This two-day revision course will support delegates in their preparation for the
APM Project Management Qualification (PMQ). It is designed for those who have
completed a comprehensive self-study course or those who are planning an exam
re-take. It is important to stress that this is a revision course and delegates will be
expected to have the necessary knowledge before attending.
The workshop is available as a classroom event or in a virtual environment using
Zoom software. Other platforms are available for client virtual workshops on request.
What is the APM PMQ?

Who is it for?

The APM Project Management Qualification (PMQ),
is a knowledge-based qualification developed by
APM, the chartered body for the project profession.
Candidates will be able to demonstrate an
understanding of how these elements interact
and how their project fits into their strategic and
commercial environment. PMQ is an internationally
recognised qualification.

The APM Project Management Qualification is aimed
at those wishing to achieve a broad level of project
management knowledge sufficient to participate
in projects from individual assignments through
to large capital projects. Applicants typically have
some pre-existing project management knowledge,
and it is the ideal next step for anyone holding the
APM Project Fundamentals Qualification (PFQ).

Provek have worked closely with the APM and
have played an active role in the creation of this
qualification.

“Provek have been an excellent and proactive provider to work with, delivering
high-quality training that has received great feedback.”
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APM PMQ BOK7
Two-Day Revision Course
Raise your project management to the next
level
What is assessed?

What study materials are supplied?

The PMQ syllabus assesses breadth of knowledge
in all areas of project management and covers
knowledge areas, including budgeting and
cost management, conflict management,
communication, earned value management,
leadership, negotiation, procurement, sponsorship
and teamwork.

You will receive a pdf copy of The Provek Book,
which includes:
• Comprehensive narrative that covers every
assessment criteria.
• Multiple sample PMQ exam questions and
answers for each learning outcome.
• Guidance, tips and techniques to pass the exam.
• Sample project management templates for use
in the workplace.
• APM guidance information.

How is it assessed?
There are two examination routes for the
qualification:
• A three hour paper where candidates must
answer ten from sixteen questions. OR
• For PRINCE2® Registered Practitioners a two
hour paper that recognises prior learning. In
this paper candidates must answer six from ten
questions.
This revision workshop does not include the exam
although Provek can arrange to do this on request.

What will this course consist of?
The course is tutor-led with participative exercises
including tips/techniques with opportunities
to practise answering sample exam questions under
time pressure.
The expert trainer will also mark a sample of your
completed sample questions during the course and
provide you with detailed feedback including
indicative scores. This is designed to get you ‘exam
ready’ and build your confidence for the three-hour
exam.
Where delivered remotely, the default software
platform is Zoom.
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A printed copy of The Provek PMQ Book may be
purchased from Provek’s online shop:
www.provek.co.uk/shop/provek-pmq-book-3/

Course style
The course has been carefully designed to integrate
on-screen learning with off-screen learning. The
video conferencing capability enables candidates
to learn in a dynamic way using a range of video,
virtual whiteboards and breakout rooms for
small-group exercises. Sessions will be interspersed
with breaks for reflection of learning and revision.
The course will have 3 x one-hour breaks each day.
During these breaks you will be expected to spend
some time completing tutor guided study which will
involve answering sample exam
questions.

Pre-requisites
It is vital that you come prepared having completed
self-study or a classroom course. In addition, you
should plan to keep your evening free on day one
for evening work.
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