General courses
Virtual classroom tutor-led training

Overview
Provek’s general courses are for those
aiming to achieve broad-based project or
programme management training based
on best-practice, but without the added
pressure of exams. Provek can provide a
dedicated in-house single client course
for your organisation through a virtual
classroom. Most courses can also be
tailored to an organisation’s specific
needs.

These courses are designed to advance
the skills, tools and techniques of project
and programme management staff to
encourage them to make sound business
decisions and to understand the key
responsibilities required.

Highly interactive virtual training

How are candidates assessed?

These general courses are tutor-led ‘virtual’
classrooms delivered over Zoom. The Zoom tool
provides a powerful combination of video, virtual
whiteboards and breakout rooms for small group
exercises. It simulates very closely to a classroom
learning environment but with the advantage of
geographic flexibility and zero travel costs.

The general courses are aimed at those at all levels
of project and programme management, from
project team members to project sponsors, who are
wishing to achieve specialised knowledge in bitesize
length training sessions.

Our expert trainers deliver highly interactive and
enjoyable training with participative exercises,
case studies and revision questions.
(Watch our demo video of virtual training:
provek.co.uk/virtual-classroom-training)
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The most popular general course is ‘How
to Run a Project (and Succeed!) in 10
steps’ 1-day course.

The pre-requisites required for the general courses
are project or programme management experience
ranging from as little as 6-months to 2-years.
We recommend delegates take Provek’s free online
PMA Lite assessment to help assess readiness and
suitability.
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General courses
Raise your project management to the next
level

Professional Project Management
Three-day Course
This comprehensive three-day course is based
on the Association for Project Management
(APM) Body of knowledge and industry best
practice. The course is designed to reinforce,
improve and advance the skills and techniques
of project management staff to encourage
them to make sound business decisions and
thereby manage their projects to a successful
conclusion.

Effective Programme Management
Three-day Course
This three-day course will help new, aspiring or
experienced programme managers to
deliver specific change within their business
that achieves strategically important benefits.
It will describe and discuss a framework based
on the Office of Government Commerce’s
(OGC’s) Managing Successful Programmes
(MSP) for implementing large-scale change
that enables the business to accept and adopt
change readily.
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How to Run a Project (and Succeed!) in 10
steps
One-day Course
This one-day course is an introduction to
managing projects and sets out a series of 10
logical steps and presents them in a
practical way. The course is based on
established project management principles
which can be applied across industry and
although it is not focused on individual
organisational methods the training will seek
to apply the learning to the specific
environments that the delegates work in.

Project Management Overview For
Sponsors
One-day course
This project management overview for
sponsors is to enable more effective project
sponsorship. The course enables senior
management to understand the
responsibilities attached to sponsoring a
project and will provide the background skills
required from a sponsor to keep a project on
track.
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